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Nepal’s Law on Sexual Exploitation, Abuse and Harassment
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| | Criminal Code 2074

Constitution of Nepal |
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Nepal's 16th Plan (2024-2029)

Vision: Good Governance, Social Justice and Prosperity — aligned with Vision 2100 and SDG commitments

RIS, QAT w413 T HE

Goals

1) To promote good governance in political, administrative, judicial, private and non-governmental sectors;
2) To establish social justice in health, education, employment, settlement, security and public service delivery;
3) To achieve prosperity in human life and national economy.

Economic Human Capital Environment &
Transformation Development Resilience
. Inclusive growth . Health for all J Federalism J Climate adaptation
. Employment generation J Quality education . Accountability . SDG integration
. Poverty reduction . Social protection J Local capacity J Sustainable livelihoods

¥ SBCis embedded as an enabling strategy across all four pillars — particularly in Human Capital Development

National Planning Commission 3



What is SBC?

Social and Behaviour Change (SBC) SBC Key Components

A systematic approach to understanding and addressing the determinants of human
behaviour — individual, social, structural and environmental — to achieve positive
development outcomes.

Community Engagement

Social Norms Change

SBC vs. IEC: An Evolution
Behaviour Design

IEC / BCC SBC

One-way communication Participatory & community-led Communication for Dev.
Individual focus Systems & social norms focus

Advocacy & Mobilization
Message delivery Meaning-making & dialogue
Awareness raising Sustained behaviour change

National Planning Commission 4



SBC Mainstreaming in the 16th Plan

NATIONAL VISION 2100 / 16th Plan Goals

Good Governance, Social Justice and Prosperous Nepal

SECTORAL STRATEGIES
Chapter 5: Healthy, Educated and Skilled Human Capital Formation

Health - Education - WASH - Nutrition - Social Protection =~ Chapter 8: Gender Equality, Social Justice and Inclusive Society

SBC FRAMEWORK

Enabling behaviour & social norm change for sectoral goals

COMMUNITY & LOCAL GOVT

Implementation & co-ownership at provincial/local levels

HOUSEHOLDS & INDIVIDUALS

Sustained behaviour change & improved
outcomes

National Planning Commission | UNICEF SBC Training 2025 5



MSNP-IIl & SBC: Strategic Linkages

MSNP-III (2023-2030)

Multi-Sector Nutrition Plan — Il

J Addresses stunting, wasting, anaemia & micronutrient
deficiency

o Targets 1000 days window (pregnancy to age 2)

. Involves sectoral Ministries (MoHP, MoE, MoALD, MoFAGA,
MoWCSC, MoWS)

J Provincial & local government implementation
J Integrates GEDSI, and equity dimensions
J Monitoring via federal nutrition dashboard

SBC Contributions to MSNP-III

Demand Creation

SBC drives demand for nutrition services, ANC, and supplementation

Social Norm Change

Addressing harmful feeding practices, early marriage, gender roles

SBCC Materials

Localised, linguistically appropriate materials for diverse communities

Community Mobilizers

FCHVs & community groups trained in SBC approaches

Inter-ministerial SBC

Coordinated SBC messaging across all 11 MSNP sectors

National Planning Commission 6




Multi-Sector Nutrition Plan - |l

(2023-2030) Guiding Principle

Values and Beliefs

@ Existing Government Policies and Plans
Global commitments

@ Gender Equity and Social Inclusion (GESI)
N\ "

Accountability and Transparency
_

Integrated efforts of Multi-Stakeholders

Adoption of Context-Specific Plan




Multi-Sector Nutrition Plan - lli
(2023-2030) Transformative Approach

Social and behavior
change
communication

Lifecycle approach Targeted and tailored
to nutrition approach

Integrated and one- Gender transformative Inter-linkages between
nutrition governance

approach
door approach structures

National Planning Commission
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Conceptual
Framework for
Nutrition

National Planning Commission

Qutcomes
for children
and women

Underlying
determinants

Enabling
determinants

MATERNAL AND CHILD NUTRITION

Improved survival, health, physical growth, cognitive development, school readiness and
school performance in children and adolescents; improved survival, heaith, productivity
and wages in women and adults; and improved prosperity and cohesion in societies.

dietary practices for children and women

i a
| |
|

CARE
Good care, driven by adequate services and
practices for children and women

DIETS ‘
Good diets, driven by adequate food and

>

¢ t ¢ $

FOOD PRACTICES SERVICES
Age-appropriate, nutrient-rich Age-appropnate feeding and Adequate nutrition, health,
foods — including breastmilk dietary practices from early education, sanitation and
in early childhood — with safe g pd childhood, with adequate food {q-p{ social protection services, with
and palatable drinking water preparation, food consumption healthy food environments
and household food security and hygiene practices that support good diets

% 1 ' 1

RESOURCES NORMS
Sufficient resources —including Positive social and cultural norms and
environmental, financial, social and human (g | actions to enable children’s and
resources — to enable children’s and women’s right to nutrition
women's right to nutrition

; .

GOVERNANCE
Good governance — including political, financial, social and public and private sector actions —
to enable children's and women's right 1o nutrition




SBC as SDG Enabler — Key Synergies

SDG 1
SBC addresses financial exclusion, social norms limiting access to

No Poverty safety nets & livelihoods

SDG 2
MSNP-III SBC for optimal infant & young child feeding (IYCF),

Zero Hunger dietary diversity & nutrition practices

SDG 3
Demand generation for health services, immunization, maternal
health-seeking, WASH behaviours

Good Health

SDG 4

Norms change on gender, disability & enrolment; school WASH &

Quality Education hygiene behaviour

National Planning Commission

SDG5
Tackling harmful gender norms, child marriage, GBV,;

. empowering women in decision-makin
Gender Equality P & &

SDG 6
ODF campaigns, handwashing behaviour, menstrual hygiene
Clean Water & management at scale

WASH

SDG 10

GESI-sensitive SBC for marginalised groups: Dalit, Janajati,

Reduced persons with disabilities

Inequalities

SDG 17
Multi-stakeholder SBC platforms, GoN-UN-CSO coordination for
integrated messaging

Partnerships



Strategic Contributions of SBC

01 Bridging Policy to Practice

02 Demand-Side Strengthening

03 GESl Integration

SBC translates 16th Plan policies into
community-level action — converting
intentions into sustainable behavioural
outcomes.

Complements supply-side investments by
building awareness, motivation, and capacity
to utilise services in health, education &
WASH.

SBC addresses underlying social norms driving
inequity — reaching last-mile populations
with culturally appropriate messaging.

04 Cost-Effectiveness

Evidence shows SBC interventions yield high
returns — behaviour change sustains
outcomes beyond project cycles.

05 Federal-Local Alighment

SBC empowers Palika-level planning —
enabling locally-led communication strategies
within national frameworks.

06 Crisis & Climate Resilience

SBC builds community preparedness for
climate shocks, disasters & disease outbreaks
— critical for Nepal's vulnerability context.

National Planning Commission 8




Institutional Roles & Coordination Mechanisms

Line Ministries
National Planning Commission (MoHP, MoE, MoFAGA...) Provincial & Local Govts

SBC policy coordination & M&E Sector-specific SBC plans Palika-level SBC plans
. Integration in 16th Plan targets . Technical oversight o Community mobilization
. Inter-ministerial SBC guidance . MSNP-III SBC implementation o FCHV / local champions
o Resource mobilization for SBC J Sub-national capacity building o Participatory M&E

UNICEF & UN Agencies Civil Society & NGOs

o Technical assistance & capacity building o Community-level SBC delivery

. Evidence generation & knowledge J Reaching marginalised groups
management . Advocacy for SBC budgets

¢ Funding & resource support . Accountability mechanisms

o Global best practices adaptation

National Planning Commission 9



SBC Results Framework — 16th Plan Alighment

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT

Budget allocation Community Population Behaviour 16th Plan
for SBC activities mobilization reached change achieved targets met
Trained human Mass media & Knowledge Social norms SDGs
resources ] middle media | levels increased L shifted | advanced
SBCC materials IPC by CHWs Attitudes Service demand MSNP-III
& tools & FCHVs shifted increased outcomes
Community Advocacy & Skills GESI gaps Vision 2100
infrastructure policy dialogue built reduced goals

National Planning Commission 10




Key Challenges & Gaps

A Fragmented SBC Coordination

Multiple actors, siloed messaging, lack of unified national SBC framework
across all MSNP sectors.

tgl Limited SBC Budget & Data

SBC often underfunded relative to supply-side investments; limited local
evidence base for behaviour drivers.

sl Geographic & Social Diversity

Nepal's diverse geography, languages and caste/ethnicity require deeply
localised SBC approaches — often missed.

¥ Capacity at Sub-national Level

Provincial and local governments lack SBC technical capacity and trained
personnel for quality implementation.

E] Accountability Mechanisms

SBC outcome monitoring is weak — attribution of behaviour change to
specific interventions remains challenging.

& Digital Divide & Misinformation

Growing digital media landscape creates risks of misinformation, while
digital SBC opportunities remain underutilised.

National Planning Commission
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Way Forward — Strategic Recommendations

Develop a National SBC Framework Increase & Track SBC Investment

Establish a dedicated SBC budget line; develop SBC expenditure
tracking and cost-effectiveness documentation systems.

NPC to lead development of a unified SBC policy/strategy framework
integrated into the 16th Plan's implementation architecture.

Strengthen Inter-ministerial SBC Coordination Leverage Digital & Community Channels

Scale up digital SBC platforms while strengthening community-led
channels (FCHVs, community radio, local leaders).

Establish a high-level SBC inter-ministerial coordination mechanism
co-chaired by NPC and MoHP for MSNP-III delivery.

Build Sub-national SBC Capacity Evidence-Based SBC Planning

Commission formative research on behavioural drivers; build M&E
systems to track SBC outcomes aligned to SDG indicators.

Invest in SBC training for provincial/local governments; integrate SBC
into annual planning and budgeting cycles at Palika level.

National Planning Commission




"SBC is not a project activity —

it is a development imperative."

Key Takeaways

. SBC is central — not peripheral — to Nepal's 16th Plan success

. MSNP-IIl demands robust, coordinated, multi-sectoral SBC

. SDG acceleration requires addressing social norms, not just services

. NPC has a leadership role in SBC mainstreaming across all sectors

. Investment in SBC pays dividends across the entire development agenda
Thank You

National Planning Commission | Government of Nepal



Social and Behaviour Change (SBC)
Training of Trainers(ToT):
3-5 June 2026, UNICEF, Lalitpur



Training Objective

Strengthen the capacity to design, implement, and
institutionalize SBC interventions across sectors and
governance levels.



Training agenda overview

Day 1 Day 2 Day 3

Why SBC? How SBC? Moving SBC to action Action/preparation for
SBC knowledge sharing

 Why SBC matters e SBCgovernmentroles ¢ Converting Learning to

* SBC models  SBCin sectors Practice

e Challenges  SBCin emergencies e Planning

* SBC Steps * Unpacking BDM for

e Barriers, Enablers practice

e SBC Palika Package e Strengthening SBC local

capacity



House Rules and Expectations

Chart

1. “One thing | hope we avoid...............uueuue.....

2.l expect to learN... e,



“I'know”
“I'know”



How can we listen well ?

Only if we are open to learn




Introduction to SBC: Why SBC Matters



What is ‘social and behavioural change’?




Child marriage in Nepal



What are the Services provided
to reduce Child marriage?



*Free school education program

*Scholarship facilities for Dalit and Indigenous (Janajati) communities
*Girl-friendly programs, mid-day meal programs, and sanitary pad distribution
*Child-Friendly Local Governance (CFLG) program

*Case Management & Referral Mechanisms

*Child marriage-free area declaration program

*Awareness and protection programs conducted in collaboration with various
organizations

*National Strategy to End Child Marriage

*Legal Protections



Child marragelt



Child Marriage: Age at First Marriage

100% Source: National Population and Housing Census, 2021
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Why does child marriage still exist?



*Free school education program

*Scholarship facilities for Dalit and Indigenous (Janajati)
communities

*Girl-friendly programs, mid-day meal programs, and
sanitary pad distribution

*Child-Friendly Local Governance (CFLG) program
*Case Management & Referral Mechanisms

*Child marriage-free area declaration program
*Awareness and protection programs conducted in
collaboration with various organizations

*National Strategy to End Child Marriage

*Legal Protections:

100% Source: National Population
and Housing Census, 2021
80%
60%
3749% 39% . 37%
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Missing ?




Missing ?

Social & behaviors
Change




Stakeholders do not acknowledge or internalize the presence of CEFM in all groups
regardless of religion, class, education, or place of residence.

People who are willing to work against CEFM have not been able to come together.

Parents whose daughters wait until age 20 to marry are concerned about the threat
to the reputation of the family because the daughter might face allegations related
to her character before her marriage.

Affluent and influential leaders in society are not proactive in reducing CEFM.

Parents do not give priority to their daughters’ education. Daughters then falter in
their studies. They are then married by parents to fulfill their responsibility and save
money.



Social behaviors
change

Services




Stakeholders do not acknowledge or internalize the presence of CEFM in all groups
regardless of religion, class, education, or place of residence.

People who are willing to work against CEFM have not been able to come
together. e} &
Parents whose daughters wait u t&g@% o0 marry are concerned about the threat

to the reputation of thqgﬁlﬁ)ecause the daughter might face allegations related
to her character before her marriage.

Affluent and influential leaders in society are not proactive in reducing CEFM.

Parents do not give priority to their daughters’ education. Daughters then falter in
their studies. They are then married by parents to fulfill their responsibility and save
money.
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What is ‘social and behavioural change’?




Information # Behaviour Change

INFORMATION
PROVIDED

y The Gap

Psychological barriers ¢ Social
pressure ¢ Structural constraints

& Psychological

Beliefs, myths, cognitive
biases, low self-efficacy

BEHAVIOUR
CHANGES

29 Social Norms

Fear of gossip, group
expectations, reference
group pressure

% Structural

——a———

Distance, time poverty,
infrastructure gaps,
governance failures




SBC: A discipline. Not a campaign

SBC shifts the focus from
delivering information to
understanding and
addressing the full
ecosystem of forces that

shape what people actually
do.

01 Ecosystem-Level Work

Individual, family, community, and
system- all layers must be addressed
simultaneously.

02 Social Norms Are Primary
What others do and expect shapes

behaviour more powerfully than
personal knowledge.

03 Sustainable Change

The goal is to make the new behaviour
the community default- not to maintain it
through external pressure.



‘Social and Behavioural Change

Person-centred approach used in social and economic development contexts to
diagnose problems and to influence the attitudes, behaviours, norms, and practices of
individuals and communities

Empowers people to take action and make positive changes in their lives

Blending scientific knowledge with community insights, to design and implement
interventions that are tailored to the specific needs and context of the target
population.

Used to create sustainable and long-term change by addressing the underlying social,
economic, cultural and political factors that influence well-being, and make societies
equitable, inclusive, cohesive and peaceful



s Social and Behavioural Change Important?



Why is SBC important in a social and economic
development context?

* Understands the perspectives and influences of the
people and communities involved

* Fosters better relationships between organizations and
the people they support

* Helps us design more impactful and context-
appropriate humanitarian interventions

* Helps us implement humanitarian interventions more
effectively and sustainably






SOCIAL +
BEHAVIOUR
CHANGE

unicef &
for every child

Accelerating Social Change

Behavioural Challenges and the 8 High-Impact

SBC Approaches
),

SRS

>
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SBC Section | UNICEF Nepal | June 2026




unicef &

8 Main Behavioral Challenges in Nepal forevry i

* Harmful social norms/practices around child marriage, child labor, GBV, corporal punishment etc.

* Low uptake of essential services/practices like immunization, nutrition and WASH behaviours etc.
* Misinformation, and mistrust in health institutions/systems impeding life-saving behaviors.

- Limited knowledge/skills among parents/caregivers, on positive parenting, health & hygiene.

- Exclusion and discrimination against children with disabilities, ethnic or marginalized groups.

* Limited participation and empowerment of children, youth and
communities in decision making.

« Unsafe environment and violence against children in homes, schools and

community. ﬁi @

* Resistant to climate-friendly behaviors due to inertia, lack of urgency or
economic barriers

*Breaking barriers: VSO, 2025. Nepal MICS 2024, UNICEF GSHS Nepal, UNICEF

*LDC Graduation - Smooth Transition Strategy" for Nepal, National Planning Commission/ UNDP, 2024. SOCIAL +

* OECD data *Human Development, Youth and Risk Indexes *SBC Global Operational Guidance gﬁ'ﬂuﬂgu“



https://www.vsointernational.org/news/blog/breaking-barriers-transforming-social-norms-to-empower-adolescent-girls-in-nepal
https://www.vsointernational.org/news/blog/breaking-barriers-transforming-social-norms-to-empower-adolescent-girls-in-nepal
https://www.vsointernational.org/news/blog/breaking-barriers-transforming-social-norms-to-empower-adolescent-girls-in-nepal
https://unicef.sharepoint.com/sites/PG-SBC/SitePages/Operational-Guidance.aspx
https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
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https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
https://un.org.np/sites/default/files/doc_publication/2018-09/2018_human_development_statistical_update.pdf
https://data-explorer.oecd.org/vis?df%5bds%5d=DisseminateFinalDMZ&df%5bid%5d=DSD_GID%40DF_GID_2023&df%5bag%5d=OECD.DEV.NPG&dq=......&lom=LASTNPERIODS&lo=5&to%5bTIME_PERIOD%5d=false
https://data-explorer.oecd.org/vis?df%5bds%5d=DisseminateFinalDMZ&df%5bid%5d=DSD_GID%40DF_GID_2023&df%5bag%5d=OECD.DEV.NPG&dq=......&lom=LASTNPERIODS&lo=5&to%5bTIME_PERIOD%5d=false
https://unicef.sharepoint.com/teams/NPL-C4D/DocumentLibrary1/Forms/AllItems.aspx?id=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026%2FNMICS%202024%2E25%20and%20SBC%2Epdf&parent=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026
https://www.who.int/teams/noncommunicable-diseases/surveillance/systems-tools/global-school-based-student-health-survey

unicef &

for every child

1. Harmful Social Norms and Practices

. Potential Solutions

Transform harmful social and
cultural norms and practices

28
%

Women aged  Children aged Men & women Intervention

@) High-Impact Approach
o e
R/

20 =24 were — '

married 1-14 years agreg W'_fe Understanding and transforming
experience beating is these norms by engaging

before 18 violent justified communities, promoting positive
discipline social norms, empowering women

and girls, and supporting
relevant laws and policies.

Nepal Multi Indicators Cluster Survey 2024,CBS and

UNICEF

B SOCIAL +
unicef@® BEHAVIOUR
CHANGE


https://unicef.sharepoint.com/teams/NPL-C4D/DocumentLibrary1/Forms/AllItems.aspx?id=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026%2FNMICS%202024%2E25%20and%20SBC%2Epdf&parent=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026
https://unicef.sharepoint.com/teams/NPL-C4D/DocumentLibrary1/Forms/AllItems.aspx?id=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026%2FNMICS%202024%2E25%20and%20SBC%2Epdf&parent=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026
https://unicef.sharepoint.com/teams/NPL-C4D/DocumentLibrary1/Forms/AllItems.aspx?id=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026%2FNMICS%202024%2E25%20and%20SBC%2Epdf&parent=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026
https://unicef.sharepoint.com/teams/NPL-C4D/DocumentLibrary1/Forms/AllItems.aspx?id=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026%2FNMICS%202024%2E25%20and%20SBC%2Epdf&parent=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026

Good Practice

Through the national
Rupantaran Life Skills
Programme implemented
between 2018-2023 in Madhesh
and Karnali, participating girls
were 33% less likely to marry
before age 18 compared to non-

participants.

- UNICEF Nepal — Rupantaran

Programme

unicef &

for every child

F sSocClaL+
unicef&® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/reports/rupantaran-life-skills-programme
https://www.unicef.org/nepal/reports/rupantaran-life-skills-programme
https://www.unicef.org/nepal/reports/rupantaran-life-skills-programme
https://www.unicef.org/nepal/reports/rupantaran-life-skills-programme

unicef &

for every child

2. Low Uptake of Essential Services

@ Potential Solutions

94 @ Increase uptake of essential

services using behaviourally

% informed approaches - (EAST)
Under five Children Net enrolment
birth registered at in ECED/pre- High-Impact Approach
registration birth before primary Intervention

in Nepal age one
J Interventions needed to make the

@ Desired actions easier, more
@ ‘@} attractive, social, and timely
R— including community engagement,
improving service delivery, and
addressing logistical and
perceptual barriers

NMIS 2024/25, CBS and UNICEF

UNICEF Nepal Education Brief

UNICEF/SBC EAST approach: Easier, more attractive, social, and timely solutions. unicef & EE&L‘%‘;JU“

CHANGE


https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25

Good Practice

Behavioural nudges, reminder
systems, and community
mobilization implemented
nationwide from 2019-2023 helped
increase full immunization
coverage to 90% among children
aged 12—-23 months.

- UNICEF Nepal Health

unicef &

for every child

unicef &

SOCIAL+
BEHAVIOUR
CHAMNGE


https://www.unicef.org/nepal/health

3. Misinformation and Mistrust

Caregiver
mistrust -
key drivers of Low

under-
vaccination

Low RI
Coverage -

confidence in
vaccines

Limited fact
checking
capacity —
increased
misinformation

NMIS 2024/25, CBS and UNICEF

UNICEF Nepal Education Brief

unicef &

for every child

Potential Solutions

Build trust and address
misinformation through credible
engagement

High-Impact Approach
Intervention

Interventions needed to make the
Strategic communication, social
listening, digital engagement,
and working with trusted
community leaders to counter
misinformation and build trust.

B SOCIAL +
unicef@® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25

unicef &
for every child

Good Practice

Nationwide RCCE interventions
with social listening and rumor
tracking during 2021-2022
contributed to 88% of adults
receiving at least one dose of
COVID-19 vaccine.

— Ministry of Health & Population

(MoHP), UNICEF

é sSocClaL+
unicef&® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/coronavirus-covid-19
https://www.unicef.org/nepal/coronavirus-covid-19
https://www.unicef.org/nepal/coronavirus-covid-19
https://www.unicef.org/nepal/coronavirus-covid-19

unicef &

for every child

4. Exclusion and Discrimination

<~ . Potential Solutions
@ Strengthen caregiver capabilities

T== and skills

High-Impact Approach
Children with Children (6- Parenting % Intervention
disabilities 23 mont.hs.;) sessions @\_/ Strengthen parenting programs,
(512 years) notreceiving  jnyolved train frontline workers, and
donotattend  adequate fathers deliver targeted communication
school feeding to support parents and caregivers

NMIS 2024/25, CBS and UNICEF

Parental education study

B SOCIAL +
unicef@® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://setoguransncds.org.np/storage/download/1561704364_PE%20formative%20study_final%20-%20Proffed-converted.pdf

unicef &
for every child

Good Practice

The Parenting Education
Package delivered in all provinces
from 2019-2024 resulted in 78% of
exposed caregivers demonstrating
improved positive parenting

practices.

- UNICEF Nepal ECD Programme

Review

. SOCIAL +
unicef&® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/early-childhood-development
https://www.unicef.org/nepal/early-childhood-development
https://www.unicef.org/nepal/early-childhood-development

unicef &

for every child

5. Limited Parent/Caregiver Knowledge and Skills

. Potential Solutions

Promote inclusion and equity in
access to services

@) High-Impact Approach
o e
R/

Lack birth Gap in service Ethnic Intervention
certificate access between i orities . . .
due to Dalit children feel difficulty Adopting an |r_|tersec!|onal
caregiver (68.5%) and : approach to inequality,
awareness  advantaged accessing transforming structures and norms
roups (87.2%) justice that continue discrimination, and
grotip 70 ensuring inclusive and barrier-

free services.

NMIS 2024/25, CBS and UNICEF

3 soclaL+
unicefé® BEHAVIOUR
CHAMNGE



unicef&®

for every child

Good Practice

Inclusive Education Resource
Classes and assistive device
support implemented in 60+
districts between 2018-2023
enabled over 25,000 children with
disabilities to enroll in inclusive

schools

- UNICEF Nepal Education Annual

Report

. SOCIAL+
unicef&® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/education
https://www.unicef.org/nepal/education

unicef &

for every child

6. Limited Participation and Empowerment

4~. Potential Solutions
94 @ Enable participation, voice, and
: @ collective action
3%

@) High-Impact Approach
Unheard ECED Net Women in ) Intervention
voices of Enrolment Rate . S
local govt with : i

Children in (NER) of 4- limited "~ Promoting systemic, planned,
local year-old ST and strategic engagement of
decision- children participation communities, girls, and boys,

" in decision fostering youth participation, and
making making empowering individuals to express

and exercise their rights

NMIS 2024/25, CBS and UNICEF
JOURNAL OF NEPALESE STUDIES
LOW ENROLMENT IN PRE-PRIMARY EDUCATION By UNICEF, UN
Women Nepal.

3 soclaL+
unicefé® BEHAVIOUR
CHAMNGE


https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.nepjol.info/index.php/jofns/article/download/88156/66904/252897

unicef &

for every child

Good Practice

Since 2015, nationwide
adolescent clubs and

engagement platforms have

reached more than 1 million
adolescents, strengthening

youth participation and voice.

- UNICEF Nepal Country

Programme Document

SOCIAL+

unicef&® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/adolescents-and-youth
https://www.unicef.org/nepal/adolescents-and-youth
https://www.unicef.org/nepal/adolescents-and-youth

unicef &

for every child

7. Unsafe Environments and Violence

@ Potential Solutions

Prevent violence and create safe,
@ enabling environments

| @) High-Impact Approach

V;/g”f; Children Adolescents o) & Intervention

- experience - -
(15-49) q pl ¢ involved in R__  Shift norms that tolerate violence,
expen?nce ‘d"_° "{“I_ bullying and strengthen school-community
sexual Iscipline physical links, raise prevention awareness,
violence in at home fighting and promote protective
their lifetime environments.

Nepal MICS 2024, UNICEF
GSHS Nepal, UNICEF

B SOCIAL +
unicef@® BEHAVIOUR
CHANGE


https://unicef.sharepoint.com/teams/NPL-C4D/DocumentLibrary1/Forms/AllItems.aspx?id=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026%2FNMICS%202024%2E25%20and%20SBC%2Epdf&parent=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026
https://www.who.int/teams/noncommunicable-diseases/surveillance/systems-tools/global-school-based-student-health-survey

Good Practice

Scaling of the Child-Friendly
Schools approach
nationwide from 2016-2023
helped reduce corporal
punishment from 61% in

2014 to 45% in 2022.

- UNICEF Nepal Child Protection

unicef &
for every child

unicefés

SOCIAL+
BEHAVIOUR
CHAMNGE


https://www.unicef.org/nepal/child-protection

unicef &

for every child

8. Resistance to Climate-Friendly Behaviours

@ Potential Solutions

Promote adoption of climate-
76.8 @ friendly and resilient behaviours
%
High-Impact Approach

!—Iouseholds Nepgl prone to Households % Intervention

In Nepal have - multi-hazards in Nepal still @K_/ Understand and transform norms
experienced  globally rely on solid through community engagement,
droughts in (floods, fuels for positive social change, empowering
the last 25 landslides, etc)  ¢ooking women and girls, and supporting
years relevant laws and policies.

NMIS 2024/25, CBS and UNICEF
NDHS 2022

B SOCIAL +
unicef@® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.unicef.org/nepal/reports/multiple-indicator-cluster-survey-2024-25
https://www.dhsprogram.com/pubs/pdf/FR379/FR379.pdf
https://www.dhsprogram.com/pubs/pdf/FR379/FR379.pdf

unicef &

for every child

Good Practice

Youth-led climate action
and green sKkills
programmes implemented
nationwide during 2021-2024
engaged over 200,000 young
people in climate awareness

and action activities.
- UNICEF Nepal 2023

. } SOCIAL+
unicefé® BEHAVIOUR
CHANGE


https://www.unicef.org/nepal/climate-change-and-environment
https://www.unicef.org/nepal/climate-change-and-environment
https://www.unicef.org/nepal/climate-change-and-environment
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SBC Models



What is a behavioural model?

Diagnosis Tool: Behavioural frameworks
(or models) help us understand why
people do what they do!

Design Tool: They guide the design of
interventions

Frameworks help analyse an issue in a
comprehensive way and integrate findings into
the design of the intervention.




Diagnostic behavior change models

* Used to help us examine behavior and diagnose behavior change
problems:
* Why are people behaving the way they do?
 What are barriers in the way to behaviour change?

* Help us think through problems systematically through different
lenses (e.g. psychological, sociological)

 Largely context free and can be applied to any setting



Socio Ecological Model (SEM)



Socio-Ecological Model

Policy/Enabling Environment
(national state, local laws)

Institutional & Socielal |
(organizations and social institutions)

Community -
(relationships between organisations)

Interpersonal
(families, friends, social networks)

Individual
(knowledge, attitudes, behaviours)




The Socio-Ecological Model (SEM)

CASE: Child Marriage in Nepal
Individual

Girl has low self-esteem, fears no life beyond marriage

Interpersonal

Peers already eloped; parents prioritise household labour

Organisational

No girls' toilets at school; health post opens during harvest

Community

Izzat norm: unmarried girls after puberty = family dishonour

Policy / System

Legal age is 20 but birth registration absent in Gaupalikas

UNICEF Nepal | SBC Training of Trainers | June 2026



Example Socio Ecological Model (SEM)

Nepal's Specific Challenge :
M Knowledge, attitudes, Girls lacking financial agency Rupantaran lite-skills training and

and personal beliefs. and knowledge of health risks. conditional cas.h/banktransfer
programs for girls.

Targeted outreach to fathers, and
peer education engaging young men
and boys.

Pledges by religious leaders to refuse
Cultural norms, local Cultural acceptance of early . :
. . underage ceremonies; village
Community leaders, and unions; deep-seated e .
organizations caste/religious practices monitoring by Female Community
5 5 P Health Volunteers.
: Raising the legal minimum age of
Laws, infrastructure, . .g 5 &
. Lack of strict enforcement and  marriage to 20; structural
and physical . : : R
: high drop-out rates for girls. investments in girls' secondary
environment. .
school retention

Family, friends, and  Family pressure and patriarchal
peer networks. household expectations.

Interpersonal




Example Socio Ecological Model (SEM)

m_ BXAMPIE (€8, Increasing Seatbelt U5e)

Person: Knowledge, attitudes,

, Teaching a person why seatbelts save lives.
and personal beliefs.

Family, friends, and peer Changing the expectation so that friends
Interpersonal , ,
networks. refuse to drive until everyone buckles up.
. Cultural norms, local leaders, Schools and workplaces mandating seatbelt
Community o ,
and organizations. use on their property.
Laws, infrastructure, and Implementing strict seatbelt laws and cars

physical environment. that beep loudly if unbuckled.




Behavior Drivers Model (BDM)



Behavioural Drivers Model

* The model considers behaviours as the
complex result of the influence of
multiple determinants, in a socio-
ecological approach

* Why this model?

* Thematic agnostic
 Comprehensive
* Built on evidence

* A synthesis of 25 decision-making and
behavioural theories and models



How?

How does
Behavior change
happen?




The Behavioural Drivers Model (BDM)

| A BEHAVIOUR |

| O é \

PSYCHOLOGY SOCIOLOGY

1)

o

S Internal drivers (cognitive Social drivers related to the External drivers related to
Q . . .

S and emotional) that social context, norms, and the physical and

e influence behavior other people institutional environment

PERSONAL CHARACTERISTICS and CONTEXT



The Behaviour Drivers Model (BDM)

Why do people do what they do — even when they know better?

e PSYCHOLOGICAL

Beliefs & myths about risk

Self-efficacy & personal agency

Cognitive biases, normalisation

Nepal:

Caregivers accept stunting as 'family genetics'
— not a problem they can fix

n SOCIAL

Descriptive norms: what others do
Injunctive norms: what others expect

Gatekeeper & influencer power

Nepal:

Fathers arrange early marriage because all
neighbours do — and fear gossip if they don't

e
Geographic access & distance

Time poverty & infrastructure

Policy enforcement gaps

Women in Karnali understand ANC value but
face a 3-hour walk on monsoon roads



Psychological factors

PSYCHOLOGICAL

COGNITIVE BIASES 0.0 INTEREST INTENT
(]

The errors in judgment | may make # What | want; how appealing change is. lb What | plan on doing; ﬂ
what my aims are.

ATTITUDE
SELF EFFICACY LIMITED RATIONALITY 5

What I think I can do. My opinion about a behavior Mental shortcuts | may use



Sociological factors
(what other expect)

SOCIOLOGICAL

What defines and maintains the
stratification, roles and power in a society.

SOCIAL INFLUENCE COMMUNITY DYNAMICS
META NORMS

How others affect what I think, feel and do. The group’s collective capacity to change.

RS xb{ ﬁ'z
N S -

4t



Environmental factors
(The structural reality)

Concrete things that prevent .‘i\'

me from acting. ' ‘

dh

The information and opinions CIQ

-
| can be exposed to. ‘_’?

How institutions influence what I do.

Those who don’t think or behave like -
the majority; new things out there. Thv; -



Barriers and drivers

* Consider what is currently driving people‘s behaviour

* Consider what the barriers are in the way to people engaging in the promoted
behaviour

* Design interventions that take account of the current drivers and help overcome
barriers



WHY? WHO, Where

External drivers related to
the physical and
institutional environment

SOCIOLOGY

Social drivers related to the
social context, norms, and
other people

Internal drivers (cognitive
and emotional) that
influence behavior




Social Norms Theory (SNT)



Social Norms: The Rules Nobody Wrote

Empirical Expectations Normative Expectations

What you believe others actually DO

"All my neighbours marry off their daughters at 18." 2I\gy relatives will gossip if my daughter is unmarried at

"If a family in this community stopped this practice today — what would actually happen to them?"

Nothing = Habit | Fine or police = Legal norm | Gossip, shame, exclusion = Social norm — needs a social



Social Norm Architecture

The Reference Group: Norms do not belong to entire countries or random strangers;
they are a property of a specific reference group. This is the exact circle of people
whose approval you care about (e.g., your immediate family, your village elders, your
school peers).

Empirical Expectations (What is typical): This is your perception of what other
people actually do. It answers the question: "Is this behavior widespread among my
peers?"

Normative Expectations (What is appropriate): This is your perception of what
other people think you should do. It answers the question: "Will my peers judge,
mock, or praise me based on this choice?"



A major usefulness of Social Norms Theory: ability to diagnose why people maintain specific

habits

Type of Behavior

Why people do it

What happens if you stop?

Custom / Habit

Legal Norm

Out of personal
convenience, efficiency, or
independent preference.

Out of fear of institutional
punishment or formal rule
enforcement.

Out of a desire to fit in and
avoid social rejection by
your reference group.

Nothing. People might look
at you curiously, but there
iS no anger.

You face state-enforced
legal penalties, fines, or
police intervention.

You face social sanctions
like gossip, public shaming,
or exclusion.

Carrying an umbrella when
it rains; boiling drinking
water at home.

Wearing a helmet while
riding a motorcycle; paying
taxes.

Practicing expensive dowry
traditions; arranging early
marriages.



Types of Social norms

1. Descriptive Norms (What people see others do)
2. Injunctive Norms (What people think others expect them to do)

It explains why communities maintain harmful practices even when individuals
privately question them.

It identifies that human behaviour is governed not just by personal beliefs.



Behavioral inertia

Psychological tendency of humans to keep doing what they have
always done because it is comfortable, familiar, and requires zero extra
mental energy.



SBC Palika Package: Connecting to Local Governments



SBC Palika Package

Introduction of the SBC
Palika Package




SBC Palika Package

The connection between the Behavioural Drivers Model (BDM) and the SBC Palika
Package represents the perfect marriage between theory and governance.

BDM diagnoses why people act the way they do

The Palika Package provides local (Palika) and Provincial governments with the
operational tools to program and fund interventions that directly address those
drivers.

How the Palika Package Resolves BDM Barriers ?
The SBC Palika Package translates the abstract dimensions of the BDM into a mandatory,

formalized checklist used during the Local Level Annual Planning and Budget Drafting
Process.



SBC Palika Package structures operations around
three practical pillars:

1. Unified Local Budgeting (The 7-Step Planning Process)
2. Multi-Sectoral Workforce Mobilization

3. Data-Driven Accountability & Feedback Loops
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How can it support to integrate SBC
into different sectors?



Palika Package guides local governments to integrate SBC into six critical
development and humanitarian sectors

m Core Behavioral Barrier SBC Palika Package Solution Local Execution Channel

Transition from passive information dissemination

Care-seeking delays, drop-outs in routine to Interpersonal Communication (IPC). Use Female Community Health Volunteers (FCHVs)
immunization, and poor compliance with behavioral mapping to locate "zero-dose" children and Health Facility Operation Committees
nutritional guidelines. and tailor home-visit counseling to address (HFOMCs).

specific family fears.

Developing Risk Communication and Community

Panic-driven behaviors during disasters, = Engagement (RCCE) protocols. Pre-positioning . .
Emergency & i ) ) ) . ) Disaster Management Committees, local
e ignoring early warning alerts, and unsafe tailored behavioral messaging and feedback )

Humanitarian radio, and youth networks.

hygiene practices in temporary shelters. channels before disasters strike to curb
misinformation.

) Setting up school Eco-Clubs and peer networks to i
Irregular attendance, gender-biased ) ) School Management Committees (SMCs),
foster healthy habits. Engaging parents through L .
school dropouts, and low parental i ) ; ) ) Parent-Teacher Associations (PTAs), and child
) i localized interactive dialogues to establish shared
engagement in early learning. . . . clubs.
expectations around continuous schooling.



Palika Package guides local governments to integrate SBC into six critical
development and humanitarian sectors

m Core Behavioral Barrier SBC Palika Package Solution Local Execution Channel

Launching reflective community dialogues that
Deep-seated social norms that tolerate dismantle harmful social norms. Equipping

Child Protection child marriage, corporate punishment, and adolescents with life-skills modules (like the
child labor. Rupantaran framework) to build agency and self-

Ward Child Rights Committees, local youth
clubs, and women's cooperatives.

efficacy.
Low accountability, under-utilization of Using community feedback loops to track public
S AT E RG] [TaA S social protection cash transfers (e.g., Child satisfaction. Running targeted SBC campaigns to  Palika Social Development Sections, ward
(ClV G EL R AG (6 I Grants), and exclusion of marginalized ensure families spend child grants directly on child offices, and citizen forums.
voices. health, nutrition, and birth registration.

Nudging communities toward climate-smart

Traditional agricultural and waste practices i ) ] )
) i adaptations (e.g., rainwater harvesting, plastic )
. " that worsen environmental degradation ) . Local Eco-Clubs, community forest user groups,
Climate Resilience - i waste segregation). Amplifying youth advocacy i ;
and leave families exposed to climate ) ) and agricultural cooperatives.
through platforms like BaYu Sambaad (Children and

hazards. )
Youth Dialogues).



Role of Government Systems in SBC Delivery



If Infrastructure reaches the ward.

SBC reaches --------------

the household.
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Nepal federal governance structure?

1. Federal level
2. Province level
3. Local government (Palikas)

* Which tier is currently doing the most SBC work and is that the right
tier?

 Where does a behaviour change strategy get lost between federal policy
and ward-level execution?

 What would make a Palika more SBC-ready?



unicef &

8 Main Behavioral Challenges in Nepal forevry i

* Harmful social norms/practices around child marriage, child labor, GBV, corporal punishment etc.

* Low uptake of essential services/practices like immunization, nutrition and WASH behaviours etc.
* Misinformation, and mistrust in health institutions/systems impeding life-saving behaviors.

- Limited knowledge/skills among parents/caregivers, on positive parenting, health & hygiene.

- Exclusion and discrimination against children with disabilities, ethnic or marginalized groups.

* Limited participation and empowerment of children, youth and
communities in decision making.

« Unsafe environment and violence against children in homes, schools and

community. ﬁi @

* Resistant to climate-friendly behaviors due to inertia, lack of urgency or
economic barriers

*Breaking barriers: VSO, 2025. Nepal MICS 2024, UNICEF GSHS Nepal, UNICEF

*LDC Graduation - Smooth Transition Strategy" for Nepal, National Planning Commission/ UNDP, 2024. SOCIAL +

* OECD data *Human Development, Youth and Risk Indexes *SBC Global Operational Guidance gﬁl;tl\“\ggun



https://www.vsointernational.org/news/blog/breaking-barriers-transforming-social-norms-to-empower-adolescent-girls-in-nepal
https://www.vsointernational.org/news/blog/breaking-barriers-transforming-social-norms-to-empower-adolescent-girls-in-nepal
https://www.vsointernational.org/news/blog/breaking-barriers-transforming-social-norms-to-empower-adolescent-girls-in-nepal
https://unicef.sharepoint.com/sites/PG-SBC/SitePages/Operational-Guidance.aspx
https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
https://www.undp.org/nepal/publications/ldc-graduation-smooth-transition-strategy
https://un.org.np/sites/default/files/doc_publication/2018-09/2018_human_development_statistical_update.pdf
https://data-explorer.oecd.org/vis?df%5bds%5d=DisseminateFinalDMZ&df%5bid%5d=DSD_GID%40DF_GID_2023&df%5bag%5d=OECD.DEV.NPG&dq=......&lom=LASTNPERIODS&lo=5&to%5bTIME_PERIOD%5d=false
https://data-explorer.oecd.org/vis?df%5bds%5d=DisseminateFinalDMZ&df%5bid%5d=DSD_GID%40DF_GID_2023&df%5bag%5d=OECD.DEV.NPG&dq=......&lom=LASTNPERIODS&lo=5&to%5bTIME_PERIOD%5d=false
https://unicef.sharepoint.com/teams/NPL-C4D/DocumentLibrary1/Forms/AllItems.aspx?id=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026%2FNMICS%202024%2E25%20and%20SBC%2Epdf&parent=%2Fteams%2FNPL%2DC4D%2FDocumentLibrary1%2FCapacity%20Development%20and%20Training%2FSBC%20%2D%20Capacity%20Building%202026
https://www.who.int/teams/noncommunicable-diseases/surveillance/systems-tools/global-school-based-student-health-survey

Role mapping

- SBC Activities? Where are the gaps? _

Federal

Provincial

Local level
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Planning & Implementing SBC Programmes



Brainstorm

What are the SBC Program planning and
implementation steps?



SBC 360 approach

* SBC interventions can range in depth, breadth, and complexity
* They tend to follow a similar set of steps

* They use a 360 degree approach to solve challenges

3: Implement
4: Evaluate
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Research



Research

You conduct research and uncover
the following insights:

* Parents are afraid to go to the
clinic for fear of getting COVID

* Parents are fearful of rumours

circulating that say the vaccine causes
sterility

* The journey to the clinic is far

e You can now transform these
research findings into a set of
positive outcomes that we want

to achieve.

| believe that the
vaccine is necessary
for my child’s health

~

J

133



Barriers and drivers

* Consider what is currently driving people‘s behaviour

* Consider what the barriers are in the way to people engaging in the promoted
behaviour

* Design interventions that take account of the current drivers and help overcome
barriers



Research

Parents vaccinate
their children
against measles

The clinic is unsafe

Vaccine causes
sterility

The clinic is too far
or inaccessible

The clinic is safe

Families have the
right information
on vaccines

Mobile clinics are
available

Belief

Social influence

Environment
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Why is research important?

f




Problem diagnosis

1. What is the current situation?
* Which actors are relevant to the problem?

* What specific behaviours do each of the actors exhibit, and why do they constitute a
problem?

2. What needs to change?
* Which specific behaviours would we like to see the audiences do instead?

3. Why does the audience not change at the moment?
 What are the barriers in the way of these behaviours?

4. What can you do to create change?
* What are motivators to the target behaviours?
* How can you overcome barriers?



SBC Research Process

SSleblieEla b= e Literature reviews

Review e Desk research
Questions

Desigh primary BEXOUEII 1N
research e Quantitative
WEREEElEI Y o Mixed methods

Data collection

Analysis Answers >




Quanitative Methods

unicef&®



Survey

* Provides understanding of the context

* Allows us to hypothesize which barriers and drivers people may face

* Uses a behavioural framework to guide your questions and asses: beliefs, agency,
social norms, gender and family dynamics

* Should complement qualitative data

1 2

Decide what you

Collect and analyse

Define your sample data

need quantitative
data for




Qualitative Methods

unicef&®



Literature review

* Literature reviews are a specific case of desk
research to identify evidence gaps and to
understand the quality of existing research

* Literature reviews can help you to better
understand:
c A
* The
which may be in the way of change

* Unfortunately, most exising literature is unlikely to
be looking at drivers of a behaviour...which is why
you need formative research!



Focus group discussions

e Focus groups are a popular
qualitative method

* A group of participants discuss a
topic of interest to the researcher

* Participants can share their
perceptions, feelings, beliefs, and
ideas about a social issue

* Preferred when the objective is to
understand the issue under
investigation.

 Considerations

Participants: People involved & with
relevant knowledge

Number: Ideally 3-4 groups per
participant type

Size: 6-8 people
Length: 60-90 minutes

Moderator: Leads group discussion,
creates supportive environment

Equipment: Audio recording used for
later analysis

Discussion guide: Questions and time
allocation



Informant interviews

Intensive individual interviews with a small number of respondents
to explore perspectives on a topic

Appropriate for gaining deeper insight into respondents' evaluations
Allows researcher to gather precise and specific answers

Useful in controversial, sensitive, or tabooed topics where social
desirability bias may be an issue

Preferred when participants are difficult to gather for focus groups,
or difficult to schedule

More flexible than survey interviews, allowing for unstructured
conversations.



Observation

* The goal is to observe people as
they engage in activities that
would occur if you were not
present.

e Capture patterns or problems
that stay hidden through Klls or
surveys

e Structured with a guide

* Used to complement other
research method

* Be aware of bias!!

Example — Observation water point - WASH
1 What is the source of water observed?

Water vendor / Surface Water / Protected
spring / Water tank / Other (specify)

2. How is the water distributed?
3. How is it collected?

4. Does the distribution procedure appear
organised?

5. What is the main profile of the people in
the spot? males/ females / children?



Participatory research

Researchers and participants collaborate to understand social issues
and take actions to bring about social change, it can:
* Empower communities
Promote local ownership
Uses local knowledge and contextual understanding
Fosters inclusiveness and tackles underrepresentation
Improves transparency
Strengthens local capacities

Challenges:
* Can be time-consuming

* Can bring to the surface potential power-dynamics which need to be
addressed

» Sometimes hard to balance local with external expertise
e Can be difficult to ensure meaningful participation of marginalised groups



Qualitative & Quantitative comparison

_ Qualitative Methods Quantitative Methods

Purpose To explore and gain a deep To test hypotheses, make predictions and

understanding of phenomena generalize results to the population of
interest

Sample Small number, usually non- Large number, usually representative
representative cases cases

Data Qualitative (i.e. verbal responses, Quantitative (i.e. numbers), structured
text), unstructured

Analysis Non-statistical, aim to identify Statistical, aim to identify statistical
patterns, features, themes relationships

Generalizability  Findings are less generalizable Aim is to produce result that are

generalizable

Examples In-depth interviews, focus groups, Surveys, experiments
observations



Target Audience Analysis
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Who is our target audience?

A target audience (TA) is everyone we want to reach with the intervention or
activity to achieve its objectives. There are three target audiences categories:

Primary Target Secondary Target Tertiary Target
Audience Audience Audience

The individuals and Iz e RGeS e

The individuals we groups who directly
wish to see adopt the influence the primary
new behaviours TA and set social

expectations

groups who directly
influence our
secondary TA and
enforce social
expectations




Target audience

SBC interventions are designed to consider the
drivers, behaviours and barriers affecting your
target audience.

Audience analysis and segmentation helps us

to:

1. To understand how many different
interventions we need

2. To know who we should target

3. To know how we can remove barriers for our
target audience(s)

4. To know how we can include drivers and
motivators to behaviours




Barriers & Enablers Analysis: Doer vs Non-Doer



Doer vs Non-Doer Analysis

v DOER

X NON-DOER

Practises the target behaviour despite similar knowledge
and access

Has both soap AND water at handwashing station
Seeks antenatal care in first trimester
Exclusively breastfeeds for 6 months

Has not adopted behaviour despite knowing about it and
having similar access

Has a facility but no soap purchased
Postpones first ANC visit until 2nd trimester
Introduces formula or water at 3 weeks

The Insight: If 90% of Non-Doers and 90% of Doers say water is hard to find, then water access is a structural issue, not
the behavior's core mental barrier. But if 80% of Non-Doers fear family disapproval while 0% of Doers do, you have

isolated the exact social norm barrier you need to target.




SBC Interventions Design



Theories of Change

* Theories of change are an important tool for any SBC project
* A theory of change reveals the underlying logic of an intervention

* |t sets out how inputs will lead to outputs, outcomes, and impact

Why are ToCs useful for interventions?
* Gives shared understanding of activities and objectives
* Helps us select appropriate measurement indicators

* Enhances learning by helping us identify what works



Visualising an SBC theory of change
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SBC interventions

All interventions and activities designed take into account
the target barriers and behaviours previously identified,
their determinants and the characteristics of the target

audience to be reached.

The evidence-based and human-centred approaches
remains at the heart of all stages of the intervention
developed.
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Types of activities
Advocacy Edutainment

Community \ENSHMELIE
engagement campaigns

Social media Messaging

Digital
media
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What do we need to consider when selecting
activities?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________



SBC puts people at the center of problems

By understanding what affects individual and group decisions, we are making
sure that community voices are guiding our programming.

This means that we are doing human-centred design.

A2 A =%
o O o, 5 a0

Solving local
problems and
satisfying local

needs

Informed by an Designed with
understanding of communities
the drivers of
behaviour



Community engagement

* (Capacity building describes the development or strengthening of abilities, skills and resources of
individuals, organisations and communities.

* Why is it effective?
* |t solves problems at the community-level
* It increases the capacity of a community to successfully identify and address its own needs
* It helps to promote discussion and reflection
* It helps in the adoption of complex prevention practices

* When can it be useful?
* Areas where descriptive norms play a strong role in the uptake of a particular behaviour
* Areas where the community dynamic is considered more important than the individual’s choices
* Hard-to-reach areas
* Fractured communities



Digital solutions

* Digital media encompasses a broad set of intervention
activities, including web sites, mobile apps, emails, social
media, messaging services, virtual learning, and forums.

When is it useful?

* When you have a digitally-engaged audience who use the
relevant platforms

* When you need to disseminate highly tailored messages,
while also accepting feedback and having real-time
conversations.

* When barriers to behavior change can be removed by
digital prompts, targeted messaging, or virtual rewards



Edutainment

* Edutainment is a set of strategies that
combines education with entertainment

e Edutainment aims to prompt behaviour
change or debate about behaviours through
media like drama, books or games.

When is it useful?

 When it is desirable to prompt debate on
deep-rooted social issues

* When key barriers stem from social and
community norms, attitudes, and myths,
rather than practical or logistical barriers




Advocacy

* The purpose of advocacy is to achieve specific policy changes,
program changes, or allocation of resources

When is it useful?

* Where there are major environmental barriers to the uptake of a
behaviour

* Where legislative issues prevent uptake of behaviours or reward
negative behaviours

Examples
* Lobbying for introduction of laws to punish gender-based violence

* Asking politicians to sign a pledge to commit to a peaceful election



Nudges

* Choice architecture is the design of different ways in which choices can be presented to decision
makers, and the impact of that presentation on decision making.

A Nudge can be any aspect of the choice architecture that influences people's behaviour in a
predictable non-intrusive way, without forbidding any options or significantly changing economic
incentives.

* A Nudge should be easy and inexpensive to implement and should not limit freedom of choice
nor change economic incentives.

* Examples include auto-enrolment in pensions schemes, signs encouraging people to take the
stairs vs lifts, making the ‘Yes’ button bigger and more eye-catching than the ‘No’ button on
websites. = - it

amazon Cco.uk

Choose your delivery options

Delivery Details (L zan more)

Choose a delivery option:
FREE Super Saver Delivery (3 - 5 business days)
@ First Class (up to 2 business days)
" Expedited (1 business day(s))




Capacity development

* Capacity building activities ensure
sustainable programming by developing the
capacity of those who are implementing
community based programmes and are closest
to the beneficiaries.

* Capacity building can help ensure the
sustainability of a project, but it can also be a
means of changing behaviour itself.

* |t can also be important in areas where quality of
service provision is a barrier to behavioural
change.




Mass media campaigns

* Mass media covers all media that reaches a large
audience including TV, radio, newspapers, online
outlets, social media and influencers

e When is it useful?

* As part of a broader behaviour change strategy,
when combined with other interventions, or used to

. . . . | B leaiat sl o e folalallstial s 3 cliall aisall cabll 54 wmal
increase the engagement with these interventions B B i ciaioinoeles SRR g e

* When a lack of awareness about an issue is a key
barrier to behaviour change (but beware — it is
rarely the only barrier)

* To counter disinformation (but beware, mythbusting
can backfire)

* In support of advocacy
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Channels

((‘é’)) ];I:[ Ceee
Mass media Out of Home Social media Mobile Community events Community
e TV * Billboards and Digital * SMS * Religious outreach
* Radio » LED screens * Facebook * |VR holidays and * Religious
* Newspapers * Brochure * Twitter > Apps celebrations leaders
* Magazines » Posters * Instagram * Podcasts * Mobile theatre < Local political
*  Website *  Town hall leaders
* Google ads meetings * Educational
*  Community leaders
centre * Women / youth

centers



You have designed your intervention...

Now what?

e Test it with the community to adjust them before you implement
* Pilot it at a smaller scale beforerolling out

/ e o
\ / ...
' 'Q' \ / ‘e’ ‘
| ( \ | | |
\ ! | | I
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TESTING — —_—




Testing interventions

What do we need Define what you need to learn from the test in order to
to learn? improve or validate the new solution.

What do we need Based on the testing questions, specify what you need
to measure? to measure.

How are we going to |dentify indicators and methods for monitoring
measure? successes and failures.

What is outside Ident.lfy external. fac;tor.s that may jeopardize .the |Qea or
T interfere with indicators and develop mitigation
tactics.

our control?
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Implement



Implement

You need to implement your interventions, considering
the specific local context and constraints.

Develop an implementation plan, and decide what
specific activities are needed to achieve impact.

Things to consider:

* Budget

* Capacity of local partners

* Situation in country

* Timescales

e Other initiatives and interventions
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Monitor and Evaluate



Comparing Monitoring & Evaluation

Monitoring Evaluation

A periodic assessment of the relevance,
efficiency, effectiveness, impact, and
sustainability of an activity or intervention;
Measures the effects of an intervention and
compares them with the goals and
objectives of the intervention.

Compares actual progress with what was
planned so that adjustments can be made
in implementation; and

Is usually an internal activity that is the
responsibility of those who manage
implementation.

Questions to ask Questions to ask

Did we achieve what we set out to achieve?
How could we improve this next time?
Should we do anything different next time?
How can this help the sector?

Are the activities reaching the right people?
How many people are being reached?
How are the activities being received




Types of Monitoring and Evaluation

e Results monitoring .
* Process (activity) monitoring

 Compliance monitoring

* Context (situation) monitoring

* Beneficiary monitoring

* Financial monitoring

e Organisational monitoring .

Formative evaluations: occur
during project/programme
implementation to improve
performance and assess
compliance.

Endline evaluations: occur at the
end of project/programme
implementation to assess
effectiveness and impact.



Evaluate

It is important that SBCC programs are closely monitored and subject to
robust evaluation. Monitoring allows for interim correction, while

evaluation can provide vital lessons learned.

Objective and Activity

Objective: Increased
demand for routine
vaccinations

Activity: A multi-media
campaign to promote
routine vaccinations and
healthy behaviours against
measles

Monitoring question

*Did the campaign go ahead?
*Which materials are being used?
*|s it getting positive media coverage?

*Did the campaign successfully change
attitudes?

*Did the number of children vaccinated
increase? By how much?

Evaluation question Evaluation Indicators

Indicators

Monitoring Indicators

*Input indicator: Adverts shown, leaflets
distributed in the community

*Output indicator: Number of people
seeing the campaign

*Outcome indicator: Increase in the
number of children vaccinated compared
to baseline

*Impact indicator: Increase in positive
attitudes towards vaccinations
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SBC Programme Planning — The 12-Step Framework

Phase A Phase B Phase C Phase D
Understand the Context Design & Strategy Implement & Monitor Evaluate & Scale
® _ _ ® ® ®
1. Define behavioural goal 4. Behavioural objectives 8. Build messenger capacity 11. Measure outcomes
[ [ [ [ : :
2. BDM-based analysis 5. SBC approach & channel 9. Multi-channel delivery ;)i'dzrgtbed 10 FEllle
3. Audience segmentation 6. Creative brief 10, SEEkEl Isomng <
feedback
[

7. Pre-test materials

Infrastructure without SBC is furniture. SBC is what makes it a behaviour.




Phase I:
Discovery Implementation, Monitoring

and Evaluation

Phase Il:
Design, Development and Testing



BDM — Deep Dive for Nepal



SBC in Emergency



During emergencies:

 Communities need the knowledge, motivation and preparedness for
preventive behaviour practices, all of which can be achieved through
effective SBC



* Main principles and phases of SBC interventions are the same in
emergency situations as they are in others

* But there is a need to act quickly

* Time available for designing and implementing activities is limited
and less than in other contexts,

* Activities in these programmes are usually designed based on
collaboration between stakeholders and rapid needs assessment
studies



SBC can:

* Provide accurate, clear, relevant and timely information to the public on
how to contain the emergency and how to protect themselves.

* |[dentify and deal with misinformation, rumours and misconceptions that
may lead to harmful practices, providing a defined and timely mechanism
address/debunk them.

* Gain and maintain the trust of the community.

* Promote the cultural and social acceptance of desired behaviours and
actions by local communities.

* Prepare communities to take emergency response measures.
* Reassure the groups affected by the emergency situation.

* Support communities and countries in recovering from disasters and
rebuilding themselves after the end of the emergency situation



Microteaching

Sudurpaschim
Karnali
Madhesh
Lumbini
Kathmandu
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